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By JOCELYN ARDERSON & MARCIEYDUNE

NEW YORK — While many lusury busi-
nesses have sealed back during the down-
Wiff, SomeE intfepid UpStans are sesing op-
prtunity in ke high-end arena.

For fall '10. a cress section of dessgnens:
from established foatwesr brands and
couture dressmiakers aretaking a gamble
an new shoe lines, Congidering the uncer-
lain ecnnamic landscape, the launches
could be & boon for business — or a sig-
nificam fesk

“Its & it of & roulene akle” said Mitn
Pedraza, CED of the Lusury [retinng in New
York. “Consumers, even though they ane
spending more niw and ane wiling 1o aey
higher prices than they were Sk months
g, are sl incredibly dieceming. [New
brands misn offer ] 3 unigue sxperence.”

Iidikd GAL named for the Hurgadan
brared's ereative direeter, s anempting w
do just that thiough exthisive technal
Y. The e bespoke men's shoe ling has
obtaired swe-of-the-an seanners that
help ereste uhigue Bsts when the ous-
Lorer $1805 o themn. CED Csaba Termmyak
said such a modem aperoach 10 okd-workl
shoemaking his ghven the beand & poing of
digtinction,

“This is.am exirs, a navely on the market,”
hee said through an inberpreter, ' the
firgt [such szanner ] inthe LS, soev
enyone is | impresged |

Sill, he added, the narmowness
of the purrent market his been
a chalenge. As a result, the
hrard is Facusing anly on the
LS. vostarm, I alss decided o
put women's shoes on hold
and add a resdylo-wear mers
i v the effering,

“This balances the business,” said Gl
who is targeting high-end boutigues and
department stores, “The handmade price
points seart around §2,990, and the resdy-
wear collection Staris an $305. We b
dure this to make sure we can keep both
ends of the |hoouny| marker. Originally, it
‘wad poing 10 be just the hardmadi Bne, but
i e b beth, | pueds gou £an Sy it
asign ofthe times.”

When Ron Danovan decided 10 expand bis.
begpake mens and women's fonlwesr bisi-
ness with a wholesale men's collection for

all, Uhe: Mo was parlly 10 lower prices.
My |bespaie custamer] = il there, but
thene were mone requests for me 1o da this”
said Danervar, “find it allows us v exgand our
availability 8nd hine bemer price paints ™
Dorvarts ready-to-mear ling will sell far
5750 vo §1,200, and he pland 10 add mare

casual loaks and sandals 1 the 13-sayle co-
lsetion. And while he hopes 1o evertually at
tract bener depariment siores such s Berg-
deef Goodiman and Lop-ier mer's Shoes like
Wilkes Sashhord in San Frandisd, fghl now
e is starting smal.

Ve arerft boaokirg 1 pet & lat of sales * aaid
Donovan. "We want [Stares| t see that we
are here starting out. 1 a higher price point
[than mainsiream beands], bul we think
cisgtoenens will ke the stigling *

Lsunching high-end fines now, Pedmza
said, eould help establish an emerging brand
— ifthe afering is right.

I goure @ new name, its tough, []

the luxury industng peeds new, melevar
product,” said Pedraza, " lotof the clessic
brands have survived on the chssie, but
there's ni new news oul thene. Where are
the few shioes that will beeame elassies?
Thee luzuny industig Kndws il nesds 10 in-
novate s way out of the deldrums.”

For couture and readiy-10-wesr designers
Guillermo Jop, wha worked with Jenna
Karan and 2ac Fasen hefare Founding his
o Guishes fing, 1he degine 10 innovate
meant stepping awiy from existing lasts.
na build his own planfarms and heels fram
eriginal malds.

His $750-t0-51,750 women's line,
aimed a1 high-end retailers such as Har
rods in London ard Jeffrey in New York,
features metal heels influenced by war-
riors' swords and links: beck 1o his fall
elothing collection. That detail, said Jop,
will ke the collection's spnature, bt
the new desipns also represent his big-
pest fisk.

“Because | pad far the rakds, VS 8 huge
imvestment. Fm mot thinking | wil ger
all 1he money Back 'S & new |footwear
brard] and nobedy Kiows i, sad Jog,
moting that he would ke to recoup half
i et i The firl Seasan.

Corwincing the wdeal retailers to take
the risk is another stary. "It's been kind
of difficult right now” said Jop. “Seme
slores are saying they don't wa to add
rew brands, [And in the higherend),
eustomers have 10 be con-
vinced 1o pay mane far

the produst.”

To deal with those
challerpes, Jop said
he is negotiatnp with manufsctuners in
ltaly o lower production costs. He also
i& gifting pairs 1o célebrities and Friends
in the Fashion business 1 increase buzz
about the brand.

For Idikd G, the salulon has been 10
aper a retail Ineation on New York's Madi-
o0 dvenie. The d00-aq-f store = sated
10 bow this manth.

“Ir's 8o i mpariant a5 a new brand [1o kave
o retwl offerng somewhens|” said Ere
Manicuso, director of saled for lldikd GEL
“The bettam line is that until department
siores can see us [and we have a track re-
ward], ivs difficull 1 gick up a line that's so
new. 50 we want 1o build buez pursetves”

Pennington
Lauded by
Executives

Cantinued Fram pags 2
fmasgter plan 1o femn ot Genscn &l
those yesrs.

®| just got bisy and time passed The
apponunities ['ve had there have been
o gret far me and our Family. s been
Fusll &f ez paenanl,” b s,

One of the caresr highlights for Pen-
ningtan was the frm's 2004 acquisition
af Hat Werld, which he said came after
areful congiderstion on Geneseoe's part
The now roughly S00-store chan fas
been & successful addiven 1 the o
pany And the acquistion also broughe
Derunis, the barrner ehairman and CE0 of
Hat Werd, 1o Geresea.

Pennington, wha wis indutied inlo
he PN Hall of Fame in 2004, ssid the
peaple in 1he Foatwear industry alse
helped define his tme at Genesin snd
are ane of the things he'l miss the
s, "There's a garmineneds within the
industry,” he shid, adding, "The [shoe|
industry has o continue 1o understand
it's about 1he custamer. IS sbout crest-
ing, excitement for that custemer and
daing 1hat in a soesdy fashion, but by
birifiging fiw product 1o market and not
becoming lsskadaisical sbout serving
hiat cusiome:”

Pener Hanig af Hanigs Fostwear in Chi-
eagn called Pernington *a phenomenal
puy” wha ran Genesoo with imegrisg.

°| never et | was the enemy, as you
dain some vendorratailer relatiors higs.
| Fett e & Frienl. He warned what was.
best for his company and what was good
for me, b, He is ane of the putstanding
peaple in the business,” Hanig sid FN.

Matt Rubel, chaimman, presdent and
LED of Collective Brandd |ne. echoed
hat sentiment.

“Dver the past decade, | hive known
Hal a5 & competitcr, & felow board
memiber and & citizen of sur industay. In
pood Urmes snd in extreme sibuations,
his his in every way shown himself 1
b stesdy, thoughtiul, trustwerthy and
& porfribulor on eveny level. He has the
mark of atrue leades” he g
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